What’s Going on With the NCAA?
Mike Scott,
Associate Provost for Enrollment Management
Texas Christian University

In 31 years of administering Title IV Federal Aid regulations, the
only thing I’ve encountered that’s comparable, in both its
complexity and its importance to student success, is NCAA
Bylaw 15 and 16. The sheer volume of regulatory requirements
in these programs can take years to really understand and
manage effectively.

Imagine the difficulty involved in maintaining compliance
when a student is subject to both sets of regulations. To do
this effectively, aid administrators must be well versed in
how these complex, and sometime contradictory, policies fit
together.
At TCU, athletics and financial aid work hand-in-hand to
ensure the success of our student athletes and the teams
on which they compete. In doing so, we place the utmost
importance on ensuring that our teams compete fairly and
within NCAA regulatory guidelines; compliance is a serious
issue here.
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NCAA Divisions
Division I

Division II

Division III

351 Schools

308 Schools

443 Schools

9,895 Median Enrollment

2,514 Median Enrollment

1,736 Median Enrollment

37 % of Athletes in Division

24% of Athletes in Division

39% of Athletes in Division

Multiyear, cost-of-attendance
athletics scholarships available.

Partial athletics scholarships.

58 percent of athletes receive
athletics aid

59 percent of athletes receive
athletics aid

b

No athletics scholarships

b

80 percent of athletes receive
non-athletics aid
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https://www.ncaapublications.com/s-13-Manuals.aspx
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General Principles
•

15.01.1 institutional Financial Aid Permitted. A student-athlete may receive
scholarships or educational grants-in-aid administered by (see Bylaw 15.02.1) an
educational institution that do not conflict with the governing legislation of this
Association. (See Bylaws 15.01.6.1, 16.3, 16.4 and 16.12.) (Revised: 5/26/09)
15.01.1.1 Financial Aid to Attend Another Institution.

•

Any student-athlete who receives financial aid other than that permitted by the
Association shall not be eligible for intercollegiate athletics. 15.01.3 Financial Aid
not Administered by institution.

•

Any student who receives financial aid other than that administered by the
student-athlete’s institution shall not be eligible for intercollegiate athletics
competition, unless it is specifically approved under the Association’s rules of
amateurism (see Bylaw 12) or the aid is: (Revised: 1/15/11 effective 8/1/11)
–
–
–

(a) Received from one upon whom the student-athlete is naturally or legally dependent; or
(b) Awarded solely on bases having no relationship to athletics ability; or
(c) Awarded through an established and continuing program to aid students under the
conditions listed in Bylaw 15.2.6.3.
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General Principles
• 16.11.2 The student-athlete shall not receive any extra benefit.
•
– The term “extra benefit” refers to any special arrangement by an institutional employee
or representative of the institution’s athletics interests to provide the student-athlete or
his or her family members or friends with a benefit not expressly authorized by NCAA
legislation. [R] (Revised: 1/19/13 effective 8/1/13)

• 16.11.2.2 Other Prohibited Benefits.
– [A] An institutional employee or representative of the institution’s athletics interests
may not provide a student-athlete with extra benefits or services, including, but not
limited to: [R] (a) A loan of money;
– (b) A guarantee of bond;
– (c) An automobile or the use of an automobile;
– (d) Transportation (e.g., a ride home with a coach), except as permitted in Bylaw 16.9.1,
even if the studentathlete reimburses the institution or the staff member for the
appropriate amount of the gas or expense; or
– (e) Signing or co-signing a note with an outside agency to arrange a loan.
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Financial Aid
•

15.02.5 Financial Aid. “Financial aid” is funds provided to student-athletes from various sources to
pay or assist in paying their cost of education at the institution. As used in NCAA legislation,
“financial aid” includes all institutional financial aid and other permissible financial aid as set forth
below.

•

15.02.5.1 Athletically Related Financial Aid. Athletically related financial aid is financial aid that is
awarded on any basis that is related to athletics ability, participation or achievement. If an
application process specifically requests athletics participation or achievements as criteria for
consideration in determining whether an applicant receives financial aid, aid received pursuant to
such a process is athletically related financial aid.

•

(15.02.5.2 Institutional Financial Aid. The following sources of financial aid are considered to be
institutional financial aid:
–

•

(a) All funds administered by the institution, which include but are not limited to the following:
•
•
•
•
•

(1) Scholarships;
(2) Grants;
(3) Tuition waivers;
(4) Employee dependent tuition benefits, unless the employee has been employed as a full-time faculty/ staff member
for a minimum of five years; and
(5) Loans.

Aid from government or private sources for which the institution is responsible for selecting the
recipient or determining the amount of aid, or providing matching or supplementary funds for a
previously determined recipient.
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Exempted Institutional Financial Aid
•
•
•
•

•

•

•

15.02.5.4. The following institutional financial aid is exempt and is not counted in determining the institution’s

financial aid limits:
(a) An honorary award for outstanding academic achievement or an established institutional research grant that
meets the criteria set forth in Bylaw 15.02.7 (and must be included in determining if the student athlete’s cost of
attendance has been met);
(b) A postgraduate scholarship awarded by an institution in accordance with Bylaw 16.1.4.1.1;
(c) Federal government grants awarded based on a student’s demonstrated financial need [e.g., Supplemental
Educational Opportunities Grant (SEOG)], regardless of whether the institution is responsible for selecting the
recipient or determining the amount of aid, or providing matching or supplementary funds for a previously
determined recipient;
(d) State government grants awarded based on a student’s demonstrated financial need, regardless of whether
the institution is responsible for selecting the recipient or determining the amount of aid, or providing matching or
supplementary funds for a previously determined recipient, provided the aid is administered in accordance with
the federal methodology for determining a student’s financial need and has no relationship to athletics ability.
However, such aid is not exempt for purposes of determining a football or basketball student-athlete’s counter
status pursuant to Bylaw 15.5.1.1;
(e) State government merit-based grants, regardless of whether the institution is responsible for selecting the
recipient or determining the amount of aid, or providing matching or supplementary funds for a previously
determined recipient, provided the aid is awarded consistent with the criteria of Bylaws 15.5.3.2.2.1, 15.5.3.2.2.2
or 15.5.3.2.2.3 and has no relationship to athletics ability. However, such aid is not exempt for purposes of
determining a football or basketball student-athlete’s counter status pursuant to Bylaw 15.5.1.1; and
(f) Contributions made by the institution and matching payments made by the Department of Veterans Affairs
pursuant to the Yellow Ribbon G.I. Education Enhancement Program [see Bylaw 15.2.5.1-(e)]. 15id limitations:
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Team Types
Head Count Sports:
• Limits determined by “counters”
• All or nothing
Equivalency Sports:
• Limits set by an aggregate of “countable aid”

Team Types
Headcount
• Football
• Basketball
• Volleyball
• Women’s Tennis

Equivalency
• Baseball
• Swimming
• Track
• Golf
• Tennis
• Rifle
• Soccer
• Equestrian

Team Types
Headcount
• Football
• M Basketball
• W Basketball
• Volleyball
• W. Tennis
• W. Gymnastics

85
13
15
12
8
12

Equivalency
• Baseball
• Swimming
• Track
• Golf
• Tennis
• Rifle
• Soccer
• Equestrian

11.7
9.9
12.6
4.5
4.5
3.6
14
15

How to Determine a Counter

How to Determine Countable Aid

Multiple Sports

Full Grant-in-Aid
•
•
•
•
•

Tuition & Fees
Residence Hall & Meals
Books & Supplies
Travel Expenses
Personal Expenses

Impact on Awarding Aid

COA

High Institutional
Funding
$38,600
$11,308
$1,050
$2,700
$53,658

Low Institutional
Funding
$8,000
$9,500
$900
$4,000
$22,400

EFC
Need

$1,500
$52,158

$1,500
$20,900

Pell Grant
FSEOG
State Grant
Work Study
Institutional Grant at 75% Need

$5,730
$4,000
$3,500
$2,000
$23,889
$39,119

$5,730
$4,000
$3,500
$2,000
$0
$15,230

Student Loan

$14,540

$7,170

Tuition/Fees
Room and Board
Books
Miscellaneous Costs

Impact on Awarding Aid

COA

High Institutional
Funding
$38,600
$11,308
$1,050
$4,700
$55,658

Low Institutional
Funding
$8,000
$9,500
$900
$6,000
$24,400

EFC
Need

$1,500
$54,158

$1,500
$22,900

Pell Grant
FSEOG
State Grant
Work Study
Institutional Grant at 75% Need

$5,730
$4,000
$3,500
$2,000
$25,389
$40,619

$5,730
$4,000
$3,500
$2,000
$0
$15,230

Student Loan

$15,040

$9,170

Tuition/Fees
Room and Board
Books
Miscellaneous Costs

Questions?
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